Rosewell Primary School Improvement Plan 2016-17

	Learning and Achievement/Leadership and Management

Building Our Curriculum

Develop a clear rationale for curriculum design across the school 


	Successes and Achievements/Learning Provision

Parental Engagement

Increase parental engagement across the school


	Leadership and Management/Learning Provision

Sharing Expectations

Develop shared expectations for progression of learners across literacy and numeracy



	Staff working on developing curricular areas to ensure that clear expectations are in place across Science, Social Studies, Technologies, Health and Wellbeing, Expressive Arts, Modern Languages and RME

 The following criteria will be used to develop each area
1. Use Significant Aspects of Learning to design progression pathways through the levels of r each curricular area.
2. Using national guidance, develop benchmarks for achieving a level
3. Use benchmarks to develop  clear strategies for assessment 
4. Use progression pathways to track pupil progress across the levels

Throughout the process, consultation should be made with learners.  This will be done through pupil leadership groups.


	1. In consultation with parent council, develop communication and engagement through the use of social media

2. Introduce Soft Start Friday across Nursery to P2

3. Work with Rosewell Development Trust to develop a Tots Starts programme working with families before coming to school

4. Develop reporting to parents and carers to allow more time for dialogue and reflection 
5. Investigate and develop parental engagement at different stages of school using the Epstein framework – curriculum drop ins, showcase events, soft start


	1.Clear benchmarks are shared with all stakeholders focusing on what children will demonstrate when achieving a level in literacy and numeracy
2. Every learner has a clear starting point and expectations agreed by September 2016 - discussed with parents and learners at initial consultations
3. Short planning blocks allowing time for professional dialogue that focuses on planned impact on learners

4. Develop strategies to involve learners fully in the planning process
5. Learners assess progress throughout using reflection times – focus on the use of feedback both for learners and teachers

6. Next steps identified and moderated by colleagues

7. Sharing the learning introduced on a termly basis for children to showcase achievements and discuss next steps

	Impact

	· There is a shared understanding of progression across all curricular areas

· The school context features clearly in curriculum design
· Approaches to learning and assessment and designed in consultation with children
· Learners have increased ownership of the curriculum
· Learners progression is consistently tracked and monitored across the curriculum
	· An increase in confidence and engagement across the school community

· Parents and carers are supported to help and encourage their child’s learning and development

· There is increased information relating to children’s learning available

· Increase in parental engagement supporting learners across the school

	· All stakeholders have a shared understanding of expectations in literacy and numeracy
· Children and parents and carers are readily able to discuss achievements and next steps
· Key milestones for learners are recorded and celebrated
· Feedback is used consistently across the school to improve outcomes for learners
· There is an increased ownership of learning across all stakeholders
· Collegiate working is developed both in school and across schools































